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Toyota Motivation Analysis
1). Company Profile
Toyota Motor Corporation is one of the largest manufacturers of automotive in the world. The company is based in Aichi, Japan and was founded in 1937 by Toyoda Kiichiro, and it has experienced a progressive growth since then. It has several brands of automotive, which Toyota brand, Ranz, Hino, Lexus, and Daihatsu. Its branches are spread in many countries globally and have employed over 300,000 employees. 
1. Organization Mission statement: The Mission statement for Toyota is "to effectively attain and attract customers with our valued services and products with the most satisfying ownership experience within America."
2. Description of how the company completes its work: The Toyota motor company has a well-structured management team that ensures there is just in time production and effective lean manufacturing. The company has set some guidelines that are based on continuous improvement and respect for people. These guidelines are intertwined with five principles, which include improvement, challenge, teamwork, respect, and go and see (Genchi genbutus).
3. Briefly identify what the company needs from its employees in order to achieve its goals: The company has several goals set and its calls for every of its employee to focus their effort on these goals. On this, the employees should embrace the guidelines set by the company, be committed to their respective departments, adopt new technologies, and add value to the corporation. They should also dedicate themselves in problem-solving and making decisions that have positive impacts on the growth of the company. 

2). Company Background and Stats
a. Major products/service offering: The major products manufactured by Toyota are automobile-related products like engines, different types of vehicles such as cars, buses, hybrid electric cars, crossovers, and SUVs. It also produces other kinds of stuff like stamping dies and car air-conditioning dives. 

b. Number of employees: Over time, the company has created very many branches across the globe, which translates to a high number of employees. By 2017, the company had over 350,000 workers globally. That placed the organization to be the 10th largest organization worldwide and second-highest automobile manufacturer behind Volkswagen (Fosu, 2018). 

c. Annual revenue: The 2018 fiscal year report showed that the company had generated $272.3 billion. This amount came from two mainstream, which includes Automotive and Financial services FY (Nkomo, 2013).
 
3). Observable components of Organization Motivation
a) Component 1: Activation:
 In motivation organizations like Toyota, activation includes the ultimate decision of starting behaviors within the workers to enrolling psychology classes. 

b) Component 2: Persistence: 
Persistence can be referred to as the continued efforts towards a particular goal even though some obstacles might hinder the target in the way of implementation (Fosu, 2018). An example of persistence in organization motivation is taking more psychology classes for employees to acquire a needed degree though it requires an essential investment of energy, time, and resources.

c) Component 3: Intensity: 
In organization motivation, power can be seen as the vigor and concentration, which goes into pushing for a particular goal. For instance, the Toyota organization might make more profits from its sales without making more effort or making much intensity. In contrast, another rival organization might prosper through the application of higher energies. In this instance, the first organization applies a higher concentration in realizing its objectives while the last organization purses its achievements through the use of high intensity.
 
5). Analysis of Organization Motivation Strategy
a) Theories of motivational approach: 
To effectively realize its corporate objectives, Toyota applies different methods to motivate its employees who are the critical additives in attaining the organization's dreams. On this, Toyota creates a culture that embraces respect and cooperation among its employees. The idea is essential for the organization since it forms a conducive environment for the staff to work peacefully and efficiently (Stadnicka & Sakano, 2017). Consequently, all employees within the organization participate in all operations taking place, and they feel being part of its growth. These operations involve making essential decisions that have an indirect and direct influence on achieving the company's goals (Steel & König, 2006). 
For proper attainment of the organization objectives, the Toyota management team applies different motivational strategies. The motivational strategies implemented by the organization are well structured, predetermined, and effective in ensuring the organization moves in the right direction (Fosu, 2018). Some of these theories are outlined as follows:

1. Instincts theory: The instinct theory of organization motivation claims that employee behaviors are adequately motivated by instincts that are inborn and fixed patterns of deeds. Different researches across the globe proposed a different number of basic human behavior drives that motivate social behaviors. Such type of instincts may comprise the biological instincts which are significant for the organism's survival within the organization development like love, fear, and cleanliness (Yusoof & Toriry, 2016). This theory can effectively be linked with the component of activation.
2. Needs and Drives: Much of people's behaviors like drinking, eating, and sleeping, are adequately motivated by biology. People have biological needs for water, food, and sleep. This means that a person should be motivated to drink, eat, and sleep. The drive and needs theory claims that people have core biology that drives them and that their behaviors in organizations are motivated by the urge to fulfill the divers critically (Yusoof & Toriry, 2016). It thus, calls for persistence from the organization management to its employees towards attaining big and can be linked with the component of endurance.

3. Arousal Levels Theory: The last motivation theory which can be applied to Toyota organization motivation is the arousal levels theory. A person with this theory might pursue relaxing, like enrolling in psychology classes and reading books. In Toyota's motivation, this is a theory that can be linked to the component of intensity.

b. Strengths of motivational strategy
i. Strength 1: The development of trust between employer and employees of a particular organization is one of the critical aspects of the organization towards the achievement of its objectives. The relationship between Toyota and its employees is bound by a high level of trust (Steel & König, 2006). The development of faith in an organization's motivation system is a strength because employees want to know that their manager is looking for the best from them. Through the development of trust, it motivates them to succeed. 
ii. Strength 2: Provision of incentives to the organization employees through a rewarding system acts as a way of promoting motivation to the organization employees and hence helps them in increasing the organization's productivity, therefore, helping it attain its objectives. The company rewards its employees through financial means like recommendable good salaries and bonuses as well as non-financial benefits like childcare, tuition assistance, and training programs (Nkomo, 2013).
iii. Strength 3: Toyota has a clearly outlined motivation system that is meant to boost the morale of the employees. The simple act of letting employees know that they are doing the right and great job is the best way of recognizing their efforts (Nkomo, 2013). Through this motivation, employees do wonders in making the organization move forward in the right direction while achieving its objectives.
iv. Strength 4: At the end of the day, all parties need to be happy. Toyota needs to be satisfied through the achievements of its objectives, while the employee needs to be confident through rewarding systems (Lander & Liker, 2007)

c. Weakness of motivation Strategy

i. [bookmark: _Hlk33376648]Weakness One: Centralised decision making is a major weakness in this organization. Much of the decisions are made by the managers, giving no room for the employees to exercise their decision-making skills (Steel & König, 2006). When employees are given room for decision making, it does not only motivate them but builds their discernment and decision-making skills.  
ii. Weakness Two: Extreme downward communication. Just like decision making, communication at Toyota has been maintained downward, with little or no upward communication irrespective of the decentalisation of the organization's structure.
6. Recommendations
1. Recommendation 1: Encourage proper communication: For improvement in motivation, the organization needs to encourage upward and downward communication. Even with the increased decentralization of the organization's structure, the organization maintains downward communication. It does this with little upward communication, which demotivates the employees as their views are not much considered (Nkomo, 2013). As the arousal theory claims, the motivation of the employees can be aroused by an activity or event. Maintaining both upward and downward communication can help stimulate much the inspiration of the employees. 

2. Recommendation 2: Involving employees in decision making is core to improving their motivation levels. It is, therefore, essential for the organization to decentralize its decision making not up to the operational managers, but also the individual managers depending on capability and nature of the decision (Lander & Liker, 2007). Consequently, this will increase the feeling of self-worth and autonomy of the employees hence motivation. 

7. Summary and Conclusion
1. Brief Summary: For years, Toyota has created a conducive working environment for natural talents where the employees feel motivated to fuel the achievement of the organization's mission and vision. A good compensation package that consists of both financial and non-financial incentives acts as external motivators for the employees to feel rewarded for their performance and beneficiaries of their hard work hence acting as an excellent catalyst for continuous improvement in performance.
 
2. Conclusion: Organizational motivation acts as the prime catalyst in moving the organization in the right direction. Organizations should apply the different employee's motivation strategies to make their organization move forward in the right direction. In motivation, employers should check at the strengths and weaknesses which come with the organization's motivation and try as much possible to avoid them. Proper application of the recommendations will make Toyota attain its mission and vision.

3. Personal take: This assignment has been highly helpful to me and has helped in shaping my qualities as a future leader. Through the analysis, I have come to realize that trust is a great motivator for employees in the organization. Employees need to feel respected and trusted by the organization so that they can also trust the entity. In this way, they can dedicate all their efforts to the achievement of the organization's mission. As a future leader and in my career, I will ensure that the compensation package is composed of both financial and non-financial incentives and that the non-financial incentives target the most pressing needs of my employees. 
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